Custom Training to Build
High-Performing Agile Teams




Why the Right Agile Training is Important

Organizations today need to see fast results. It's important to choose training
that helps teams improve their agile skills quickly, while implementing long-

term change.

At Mountain Goat Software, we know that helping teams succeed isn't about

doing agile, it's about being agile.
That's why we:

 Design training programs as unique as your organization - We
start with your success in mind, and make sure training is adapted to
your needs and relevant to skills employees need day-to-day.

 Help teams and departments build a common understanding of
Scrum or agile - When teams and stakeholders are consistent in
their practices and communication, you ensure everyone is working

with and not against each other.
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« Equip employees with the confidence to work differently -
Our trainers and materials help teams develop new approaches

to get better results.

With Mountain Goat Software, you'll get engaging training that

empowers employees to do their best work.

Continue reading to see how we can help you and your teams succeed

with agile.

Mike Cohn, Founder and CEQO
Mountain Goat Software
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Solving Agile Problems
250"

Write, split, and deliver High-performing Scrum

e teams can increase
user stories—faster
quality by 250%?3

“Our teams struggle with user stories”

“It’s a challenge to predict what
we can deliver, and when”

Create accurate estimates
and plan complex projects

Develop a common agile

approach across all teams

“Our teams are siloed or
working inconsistently”

“We’ve had training before but
aren’t seeing results”

When organizations 37% 30%

| . h . I suffer delays are affected by 1 The Impact of Agile Quantified, Broadcom Software, 2022
stru ggie wi t agllie... because of siloed teams using agile 2 The 17th State of Agile Report, 2023

1l 1 1 2
teams inconsistently 3 The 17th State of Agile Report, 2023
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Helping Companies Overcome Common Agile Challenges

& SOFTWARE & CLOUD SOLUTIONS B: FINTECH & CYBERSECURITY

A global technology leader in software services had a A fintech firm wanted to level-set the skills of their A cybersecurity provider specializing in cloud-delivered endpoint
division that had fallen into “Scrum-er-fall”. product and engineering teams, focusing on the roles protection needed teams to be confident—and consistent—when writing
of Scrum Master and product owner. user stories.
Challenges:
Challenges: Challenges:
» Struggling to estimate work and deliver consistently
« A strained relationship between product owners and « No unified approach to agile « Inconsistent approaches when writing user stories
engineering - Engineering and product teams needed a reliable  Remote teams made it challenging to train everyone together
- Leaders outside the team didn’t understand agile agile framework to work more efficiently
Solution: Multiple Better User Stories courses delivered live, online
Solution: Working on a Scrum Team Solution: Certified ScrumMaster® and Certified
Scrum Product Owner® classes Two trainers ran concurrent courses to remote teams across different
This two-day course reinforced what it means to work as time zones. This allowed teams to train together to meet the client’s
an effective Scrum team. It level-set skills, making it easier These two-day certification classes helped Scrum critical timeline. And by using Mike Cohn’s teaching materials, all
to improve collaboration and execute faster as a team. Masters and product owners understand the Scrum participants had a consistent understanding of the best ways to write,
framework, and develop role-specific skills to improve split, and work with user stories.

productivity and collaboration across their teams.

We've helped these teams go from good to great:

Y™\ MOUNTAIN GOAT
(,f,‘) BOOK A CALL




Mike Cohn’s Agile Training Journey

1992 - Started Mountain Goat Software, providing outsourced development

1994 - Mike runs his first Scrum project. Its success leads to a successful IPO for the company
MCKESSON 1999 - VP of Software Development for McKesson, a Fortune 10 healthcare company
j 2000 - CTO for a genetic analysis company — using Scrum to lead to the company’s IPO

2001 - Co-founded the Agile Alliance

lha

2002 - VP of Software Development and CTO for two private companies — successfully introducing Scrum

e OCTUM |
. 2003 - Co-founded the Scrum Alliance

2003 - Mike begins full-time coaching, training, and consulting on agile at Mountain Goat Software

5 - 2003 - Co-taught the first-ever Certified ScrumMaster course with Ken Schwaber

“¢8  SUCCEEDING “#@ Agile Estimating

USER STORIES " | \wiTH AGILE and Plannmg
APPLIEDR =
Fomre Aoy SO0 mwsee TR X

2005-2009 - Authors 3 books: Agile Estimating and Planning, Succeeding With Agile, and User Stories Applied

2006 - Developed and taught the first-ever Certified Scrum Product Owner course

2008 - Mike Cohn Signature Series for Addison-Wesley launches, which includes 16 of the most popular books on agile

269,500+ copief sold 7
= 2017 - Mike develops the best-selling Better User Stories course, with more than 7,000 licenses sold
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Helping Companies Transition to Agile

Salesforce.com case study

From Succeeding with Agile, by Mike Cohn

“With revenue of more than $450 million and 2,000 employees in 2006, Salesforce.com had noticed the frequency of its

Sa I esfo rce releases had dwindled from four a year to one a year. The company decided to transition to Scrum. During the first year of

making the switch, Salesforce.com released 94% more features, delivered 38% more features per developer, and

delivered over S00% more value to its customers compared to the previous year (Greene and Fry 2008). In the ensuing

two years, revenue more than doubled to more than $ 1 billion.

“Shortly after initiating its Scrum adoption, Salesforce.com had me do an on-site training course for more than 30 o
< (WS

Scrum Masters. Two months later it had me do a formal, two-day training session for 35 product owners. SUCCEEDING

Additional on-site coaches were also brought in to work with the teams during this period. In hindsight, even with WITH AGILE
SOFTWARE [DEVELOPMENT

this early and strong commitment to training and coaching, Chris Fry and Steve Greene wish they had “trained SR

Mikg COHN

product owners earlier and with more intensity” and that they had gotten “outside coaching earlier.”

m--j-.mwm&b‘
They offer the following advice to companies transitioning to Scrum: “Get professional help” (2008)." ,
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Mike's Training...Multiplied

At Mountain Goat Software, Mike has handpicked trainers to deliver our workshops, classes, and coaching. All trainers use Mike Cohn’s materials

and bring their own flavor of personality and breadth of industry experience. This means you can guarantee a consistent teaching approach and
high-quality Mountain Goat Software training experience with any trainer.

Books on Agile
T Allson Wl Sipratons /.M,,L( - ®
s L8] SUCCEEDINGEE Agile Estimating T4
SER STORIES ™7 | | i o 5
AvpLiED WITH AGILE - a“":i‘"'"“ Brian Milner Lance Dacy
For Acie SOFTWARE SOFTWARE DEVELOPMENT .
I &)

Mme Com Mike CoHN
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Training on MountainGoatSoftware.com

Lucy O'Keefe

Mike Cohn : = 0
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Cort Sharp Scott Dunn
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Flexible Delivery Options

Train team members remotely with live, Our instructors can train on-site at your Choose from a number of skill-specific on-
online facilitation. location, or an external venue. demand video courses for self-paced study.*

Scrum Repair Guide

Agile Estimating and Planning
&P
oW 1D RO 3

This agile

*Volume discounts available.

“Exceptional instructor. Best virtual training course | have P _ . . . “I frequently refer my clients to Mike's Better User Stories
5 Our instructor Brian (Milner) was fantastic and knew the subject e o
taken, hands down!” - S. Kelly course as a cost-effective, high-value way to significantly

matter front to back.” - Brian. R : : : .. o
improve their personnel’s user story writing skills.
“Great interactive class with focus on exercises and

discussions rather than just teaching. Highly - Ken Rubin, Agile trainer, coach, and author of the #1
recommended!” - C. Jorgensen bestseller: Essential Scrum: A Practical Guide to the Most

Popular Agile Process
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Engaging Learning Tools Unique to Mountain Goat Software

TEAM HOME

Ask about our custom-built interactive learning
platform for all live, online courses.

@2‘99”‘1"5‘?0” Team Home SUBGRCN Add a Value v B

101000 RIOODION

Producer Instructor

Hunter H. Lance D. Holly Anne M. Request Help Kevin M. Joyce M. Holly Anne M.  Jennifer K. Michelle T. M

Evaluate a Story Map

You plan to make breakfast for your significant other(s). What improvements could you make to the story
map below? Remember, read across with then and down with or.

Sequence: This then That

Squeeze
fresh Plate the
orange meal
juice

Cook eggs

Alternative: This or That

Make OJ
from
frozen can

Cook
oatmeal

Serve the

Make tea
meal

Pour OJ
from
carton

Fry bacon

MOUNTAIN GOAT
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PLANNING POKER® SOFTWARE
(with unlimited players)

Play Planning Poker remotely with unlimited
numbers of users.

(&) AgieMentees Punning Pokes
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m AgileMentors Planning Poker

As a site member, | want to describe myself on my own page in a semi-

structured way so that others can learn about me. That is, | can fill in predefined Invits Playors

Share this link to invite others to join this game
even if they don't have an AgileMentors account.

fields, but also have room for a free-text field or two. (It would be nice to let this

free text be HTML or similar.)

Your Estimate Player Estimates
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GOATBOT - Al ASSISTANT

The only agile Al tool trained on all of Mike Cohn's
books, courses, and published articles.

GOATBOT B omon

GoatBot can answer your Scrum and agile questions by giving responses
based on Mountain Goat Software training course material, blog posts and
maore.

Examples:

» What makes a good user story? ( ; O Q T B
= What are the options for estimating? Pl - O T

,""j MOUNTAIN GOAT
= Any tips for holding good retrospective b

» Does the Dally Scrum really need to be Ho d B
W do you figure out how many points to assign?

GoatBot:
e.g What makes a good user st e
To determine t i
_— rz:ne how many story points to assign to each item in your backlog, you should
sider the T ity, ri "
g rzlatrve effort, complexity, risk, and uncertainty involved in completing each
‘ are ‘ ;
P to others. Here's 3 step-by-step approach based on the context provided:

1. Identify a ; i
fy a Baselina Item: Choose an item that re Presents a standard level of effort

for Tle i
" your team. This will serve as your reference or baseline,

2. Estim ’ :
ate Relative Effort: For each other item, estimate the effort relative to your

baseline item. If an item is twice as hard, assign twice the story points
3. Use a Consistent Scale: It doesn't matter .

, item is assigned 2 points, an iterm that is tw

4. Adjust as Necessary: If gy ring backlog re

some items were underestimated or overe
accurately reflect the effort required.

ice as hard should get 4 points.
finement or sprint planning, You realize
stimated, adjust their points to more

5. Rea L
55855 R.ngulnrly: As your team works through items and gains more
understandmg Or as project requirements chan

Be. revisit and adjust estimat
; es as
nNecessary to ensure they still represent -

the true effort required.
Remember, the key is that the points are relative an

d consistent across th
ensure a useful measure for planning and tracking AR

progress,

| Provide More Detajl Show an Example Ask A New Question
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What Could Your Custom Training Plan Look Like?

We design all training plans based on your unique needs. Some popular training options are listed below:

Working on a Scrum Team

PRIVAT
Our configurable flagship course, designed to
introduce and reinforce Scrum practices across all

roles an a team.

proprietary Elements of Agile® framewaork that gives

recommendations on the most promising areas for

improvement,

MOUNTAIN GOAT
SOFTWARE

Better User Stories

Learn advanced techniques for working with user, job,

and technical stories including splitting. adding
appropriate amounts of detail, story mapping, and

adding acceptance critera.

Story Writing Workshop

_I.N'E OHLINE ;,,._ :'r“'_,

| worksHoP I HaLF DAY L ONE DAY
The best way to improve at writing. splitting. and
adding detail to stories is to work on items on your

awn product backlog.

Accurate Agile Planning

v owine 3 D CID

Ensures team members understand story points, how
to estimate them, and how to prepare accurate fived-
date, fixed-scope, and fived-everything plans.

Agile for Leaders

LIVE OMLINE " PRIVAT

Rapidly and respectfully ensure executives and other
leaders understand effective leadership withim an agile

framework.

L Lve onuine 3
I

This configurable course helps product owners,
product managers, and analysts discover user needs
and capture them in a product backlog prioritized to
deliver the most value.

Introduction to Agile

| LIVE ONLINE J D

This short course introduces the key concepts,

principles, and practices of agile.

Certified ScrumMaster®
 cennirieo 3 v onuine )
A two-day course designed for current and aspiring

Scrum Masters that is also a thorough introduction to

Scrum for any Scrum team member.

€|

Estimating Workshop

| LIVEONLINE J
worKsHOP X HALF DA
This warkshop gives teams the opportunity to practice
estimating in story points with an experienced agile
mentor who can correct misunderstandings and

facilitate more accurate estimates.

Certified Scrum Product Owner®

CIID CXIND
D

A two-day course designed for current and aspiring
product owners, anatysts and others who work to
define a product or solution. Scrum Masters benefit
frarn the course because it enables them to better

coach their product owners.

Release Planning Workshop
[ Live onLive ) [ Worxsos
WAL DAY
This warkshop will help you create a reliable release

plan, typically looking 3—6 months into the future.

Retrospective Workshop

v onune 3 Lravar
D D
One of our experienced mentors will facilitate a
retrospective for one or more teams. We will help
te work through existing issues and be ready to

conduct future retrospectives.

Backlog Refinement Workshop

LIVE ONLINE J HALF DAY _
Having a well-organized product backlog helps
smooth the flow of work to an agile team. This reduces
communication problems and helps the team more

consistently finish what they bring into the sprints.
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T h e Te a Iqq Your training team is ready to deliver an exceptional experience from start to finish. Qur trainers have broad industry experience, training agile teams small and large in many

industries including: software, energy, fintech, games, hardware developers, digital agencies, healthcare, and more.

@0

Mike Cohn Brian Milner Lucy O'Keefe Moijito

40,000+

People Trained
& Certified

100+
“Your journey to build high- Agile Teams
performing agile teams can start Served
today. Send me an email to
hello@mountaingoatsoftware.com,
hedule a ph II. - : i
or schedule aphone ca Cort Sharp Kimberly McCormick Laura Kendrick

Let us know what success looks like,
and we'll design a training program

to get you there”
15 .
Pt e Ly ‘4
A 2
Noelle Dale Lance Dacy Scott Dunn
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Next Steps

Ready to build high-performing agile teams in your organization?

CHOOSE YOUR CUSTOM DELIVER PRACTICAL, ACTIONABLE START SUCCEEDING
TRAINING PLAN TRAINING TO YOUR TEAMS WITH AGILE
Click this link to book a Based on your objectives and Choose the best delivery option for your Faster collaboration
call, or send us an email biggest challenges, we'll help workshop, course, or coaching:
and let us know what you design a training plan Consistent processes
you need tailored to your unique needs In-person, live online, on-demand video
training, or a combination of all three An agile mindset

Give your teams the skills they
need to succeed with agile
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